*" Personal Management

9. Prepare a written project plan demonstrating the steps below, including the desired outcome. This is a
project on paper, not a real-life project. Examples could include planning a camping trip, developing a
community service project or a school or religious event, or creating an annual patrol plan with additional
activities not already included in the troop annual plan. Discuss your completed project plan with your merit
badge counselor.

(a) Define the project. What is your goal?

Weekend Troop Camping Trip

New Scout Campout




(b) Develop a timeline for your project that shows the steps you must take from beginning to
completion.

April 2024 - New Scout Campout

Next Week - Reserve Campsite

March - Collect Money

Week of - Shopping for Groceries

Day Before - Last Minute Items (ice, gas, etfc.)

Friday - Gather People & Property, Set Up Camp, Dinner, etc.

Saturday -Breakfast, Activities, Lunch, Activities, Dinner, Campfire & Snack

Sunday - Breakfast, Pack Up, Go Home




(c) Describe your project.

Scout Skills Picked

See Timeline




(d) Develop a list of resources. Identify how these resources will help you achieve your goal.

Scoutbook

Adult Leaders

SPL & other Scout Leaders

Campground Website




(e) Develop a budget for your project.

Campsite - $100 ($5 per person)

Food - $200+ ($10 per person)

Gas - Provided by Adults

Scout Skill Supplies - $100 ($5 per person)

Total = $20 Per Person




